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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: April 19, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Engineering Division, Public Works Department  
 
SUBJECT: Increase In Construction Change Order Authority And Extra 

Services For The Escondido And Bothin Pump Stations 
Rehabilitation Project 

 
RECOMMENDATION: That Council: 
 
A. Authorize an increase in the Public Works Director Change Order Authority to 

approve expenditures for extra work for Escondido and Bothin Pump Stations 
Rehabilitation Contract No. 23,500 with Taft Electric Company (Taft) in the 
amount of $94,243, for a total Project expenditure authority of $1,608,977; and 

B. Authorize an increase in the Extra Services amount with AECOM Technical 
Services, Incorporated (AECOM), for construction support services for the 
Escondido and Bothin Pump Station Rehabilitations Project (Project), Contract 
No. 23,501, in the amount of $16,449, for a total Project expenditure authority of 
$65,560. 

 
DISCUSSION: 
 
BACKGROUND 
 
Escondido and Bothin Pump Stations supply water to areas of the City that, because of 
the undulating terrain, cannot be served water directly from a reservoir via gravity.  The 
Escondido and Bothin Pump Stations were constructed in 1985 and have outlived their 
useful life.  The construction Project scope includes replacing water pumps, electrical 
motors, electrical switchgear, valves, piping, instrumentation, and Supervisory Control 
and Data Acquisition Systems integration at both pump stations.   
 
On July 27, 2010, Council awarded the construction to Taft in the initial contract amount 
of $1,514,734 and a design support services contract to AECOM in the initial contract 
amount of $49,111.   
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CURRENT STATUS 
 
In October 2010, the existing water pumps were removed from their mounting cans by 
the contractor to verify dimensions on the record drawings from 1985, before ordering 
the proposed new pumps.  It was discovered, and brought to the attention of the City, 
that the record drawings were not accurate and the specified pumps would not fit 
vertically into one of the mounting cans at each of the stations.  Unfortunately, these 
dimensions could not be easily verified in advance of the work and, given the detailed 
record drawings from the original design, City staff and the design consultant had no 
reason to suspect this discrepancy.  Fortunately, the error was caught before the pumps 
were ordered avoiding a more serious cost and schedule delay.     
 
The City directed AECOM to complete the analysis of a new pump model that would be 
compatible with all the existing mounting cans and water system demands.  Over the 
next few months, negotiations took place with the contractor.  On February 8, 2011, the 
City finalized an acceptable proposal in the amount of $94,243, which included the 
additional cost of the new pumps, replacement of mounting flanges, and increases in 
material and labor costs due to delaying construction until October 2011.   
 
Staff recommends that Council authorize increasing the approved Change Order 
Authority by $94,243 to cover the additional expenditures.  This will raise the total 
Project Change Order Authority amount to $232,243 with a remaining Change Order 
Balance of $130,201 to address typical unforeseen construction issues that may arise 
when construction begins in October 2011. 
 
Staff recommends that Council authorize an increase in Extra Services with AECOM in 
the amount of $16,449 to cover the additional costs associated with design changes 
during construction and having to delay the Project.  This will raise the total amount 
available for Extra Services by AECOM to $20,949.       
 
BUDGET/FINANCIAL INFORMATION: 
 
FUNDING   
 
The following summarizes the additional expenditures recommended in this report: 
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CONSTRUCTION CONTRACT FUNDING SUMMARY 
 

 Base 
Contract 

Change 
Order 

 

Total 
 

Initial Contract Amount $1,376,734 $138,000 $1,514,734

Proposed Increase $94,243 $94,243

Totals $232,243 $1,608,977

 
 

CONSTRUCTION SUPPORT SERVICES CONTRACT FUNDING SUMMARY 
 

 Base 
Contract 

Change 
Order 

 

Total 
 

Initial Contract Amount $44,611 $4,500 $49,111

Proposed Increase $16,449 $16,449

Total $20,949 $65,560

 
 
The following summarizes all Project design costs, construction contract funding, and 
other Project costs. 
 

ESTIMATED TOTAL PROJECT COST 
 
Design Subtotal $182,853

Construction Contract   $1,376,734

Construction Change Order Allowance $232,243

Construction Management/Inspection (by City Staff) $130,000

Design Support Services During Construction (by Contract) $65,560

Other Construction Costs (building permits, special supplies/expenses) $5,000

Construction  Subtotal $1,809,537

Project Total $1,992,390
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There are sufficient funds in the Water Capital Fund to cover the additional work and 
Extra Services.   
 
 
ATTACHMENT: City of Santa Barbara Water Service Area and Pressure Zones 
 
PREPARED BY: Joshua N. Haggmark, Principal Engineer/AH/mj 
 
SUBMITTED BY: Christine F. Andersen, Public Works Director 
 
APPROVED BY:  City Administrator’s Office 
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